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[bookmark: _Toc395260133]Purpose – From T&DI National
The Transportation & Development Institute (T&DI) is a specialty membership organization focused on transportation professionals and the transportation industry. It is one of the American Society of Civil Engineer's eight specialty Institutes. The Transportation & Development Institute was created by the American Society of Civil Engineers in 2002 and is led by a Board of Governors with its Operations Manual and Long Term Strategic Plan serving as guidance.
Membership consists of 16,000+ individual members and Sustaining Corporate members, including engineers, planners, industry representatives, developers, public officials, and others dedicated to improving transportation, and fostering appropriate development decisions at the local, regional, state, national, and international levels to advance the state-of-the-art and the state-of-the-practice, and enhance the welfare and status of transportation and development professionals.
T&DI combines the talents and perspectives of its members to promote professional excellence in all aspects of transportation engineering and urban planning and development and enhance their career development through conferences, journals and practice-oriented publications; continuing education programs; networking and coalition-building; committees , and leadership on emerging issues.
[bookmark: _Toc395260134]T&DI Responsibilities
[bookmark: _Toc395260135]With Members
Following the purpose of the National T&DI the Institute will strive to promote transportation engineering, urban planning and development within the Tampa Bay Area. Through the main goal is to host one transportation event per month. To host an event the Institute coordinates with speakers and venues between 1 to 3 months in advance. Event invitations are sent via e-mail to the Institute member’s currently using Constant Contact. The Institute’s website is also kept up to date with event announcements, post-event photographs and transportation news. Currently the website is hosted through Wordpress.
There are no official elections for T&DI Board Members at this time. The Institute has operated with the help of volunteer ASCE members. It is recommended to change Board member positions once a year at the same time of the ASCE elections (October).
[bookmark: _Toc395260136]With ASCE Florida West Coast Branch 
The ASCE Florida West Coast Branch (WCB) is the parent and funding organization for the T&DI. The following items are to be provided to the WCB Board.
[bookmark: _Toc395260137]Monthly Report and Board Meetings: The WCB Board meets once a month. Attendance from a T&DI Board member is encouraged, but not required. A brief monthly report is to be provided to the WCB Board President in advance of the monthly meeting. The monthly report typically consists of two items. The first is a one to two paragraph description of the Institute’s activities and future events. The second item is a statement of cash flows that provides a detail of moneys raised during events and expenses incurred by the Institute. It is important to maintain coordination with the WCB, especially when it comes to event dates, as the WCB serves as the clearinghouse for the communications with all the other ASCE Institutes (i.e. Geotechnical, Water Resources, Structural, etc…).
[bookmark: _Toc395260138]Newsletters: The WCB issues a monthly newsletter. The Institute should provide announcements for events and other news to the WCB for inclusion of T&DI in the newsletter. The WCB newsletter is distributed to all the ASCE members in the West Coast of Florida.
[bookmark: _Toc395260139]Financial Reports: As a part of the monthly report mentioned above, a statement of cash flows is to be prepared monthly and submitted to the WCB before the WCB Board’s monthly meeting. The Institute shall coordinate any reimbursements for expenses with the WCB Treasurer.
[bookmark: _Toc395260140]With the ASCE-FL Section
[bookmark: _Toc395260141]Board Meetings: The ASCE-FL Section meets 4 times a year. All Institutes are required to attend to at least two meetings. Expenses for the attendance to the ASCE-FL Section Board meetings are to be coordinated with the WCB. Two of the 4 meetings are typically held in Tampa and Orlando.  It is recommended that the Institute attends these two meetings, as they are the closest to the WCB.
[bookmark: _Toc395260142]Technical Affairs Committee Support: The ASCE-FL has several committees to serve its overall Florida membership. The Technical Affairs Committee provides support for technical activities such as: training, speakers’ database, technical papers, and technical events like the Annual Conference Double Headers. The T&DI is responsible for providing support to the ASCE-FL Technical Affairs Committee. This is a new initiative from the ASCE-FL, thus we are currently waiting for additional direction on the types of items T&DI can help with.
[bookmark: _Toc395260143]Reports: The ASCE-FL requires the submittal of the following reports.
Quarterly Reports. It is recommended that monthly reports provided to the ASCE-WCB are saved and used as the quarterly reports to be provided to ASCE-FL. 
Annual Report. It is recommended to save the quarterly reports and submit them as the annual report to ASCE-FL.
Leadership Report. At the same time of the submittal of the Annual Report, the Institute needs to submit a Leadership Report. This report simply informs the ASCE-FL who are the current T&DI Board Members, with a short two sentence bio for each Board Member.
Financial Report. At the same time of the submittal of the Annual Report, the Institute needs to submit a Financial Report. This report is simply the combination of all the Statement of Cash flows that are provided to the ASCE-WCB monthly.
Communiqué: The ASCE-FL has a quarterly newsletter called the Communiqué. This newsletter is distributed to the entire FL ASCE membership. The Institute is responsible for providing photos and content to be used in the Communiqué. It is recommended that the latest newsletter information provided to the ASCE-WCB be used for the Communiqué. 
[bookmark: _Toc395260144]With ASCE-T&DI National
[bookmark: _Toc395260145]T&DI Newsletter: The ASCE T&DI National office has a monthly newsletter that is distributed to the entire ASCE Membership. The Institute is responsible for providing local content to the T&DI Newsletter. It is recommended that the latest ASCE-WCB newsletter information is used.
[bookmark: _Toc395260146]T&DI Congress and Conferences: The ASCE T&DI National hosts one Congress per year, it is recommended that the Institute has at least one representative attend. Expenses for attendance to the National Congress are to be coordinated with the ASCE WCB.
[bookmark: _Toc395260147]T&DI National Meetings: At least once a year, the T&DI National office hosts a conference call with all the T&DI groups. It is recommended that at least one member of the T&DI Board joins the call.
[bookmark: _Toc395260148]Board Members Responsibilities
As a volunteer group it is recommended to distribute some of the different tasks into five board members. 
[bookmark: _Toc395260149]Chairman
Responsible for the coordination with the ASCE-WCB, ASCE-FL and ASCE-National. Typically, introduces meetings and events.
[bookmark: _Toc395260150]Vice-Chairman
Responsible to provide support to the Chairman and other Board Members as needed.
[bookmark: _Toc395260151]Secretary 
Responsible for the preparation of the monthly activities report. The monthly report can also be used to maintain the Institute’s website.
[bookmark: _Toc395260152]Treasurer
Responsible for the preparation of the monthly statement of cash flows.
[bookmark: _Toc395260153]Member Outreach Representative
Responsible for communication with members, which includes the preparation of event mailers.
[bookmark: _Toc395260154]All Members
Encourage, invite and coordinate with potential event speakers. In order to maintain a monthly event, it is good practice that all members are involved in finding speakers. Also, as a volunteer organization members will sometimes have to support other roles and should have an overall knowledge of the Institute’s roles. 
[bookmark: _Toc395260155]Overall T&DI Work Effort
To achieve the responsibilities noted above with the ASCE-WCB, ASCE-FL and T&DI National, the Institute needs to maintain on a monthly basis two items, which are a report of activities and a statement of cash flows. If these two items are kept every month, all the other commitments can be easily achieved with minimal effort and time.


[bookmark: _Toc395260156]Sample monthly activities report
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[bookmark: _Toc395260157]Sample monthly Statement of Cash Flows Report
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[bookmark: _Toc395260158]Sample event mailer
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Statement

of Cash Flows

Prepared for:
Prepared by:

ASCE West Coast Branch
David Hubbard

Event Title:

Event Location:

Event Date:

The Present and Future of the 1-75 Corridor
Jackson's Bistro
Thursday, October 24, 2013

No. of Attendees: 85

Cash flow for event attendance

Cash received via Paypal] 5 1,300.00

Cash received at event| § 325.00
Checks received at event| $ 475.00
Net cash for event attendance $  2,100.00
Cash flow for venue use
Cash paid to Jackson's for Event| $___(1,650.32)]
Net cash for venue use] $  (1,650.32)
Cash flow for miscellaneous items.
Cash paid for name tags and postage] $ (59.98))
Net cash for miscellaneous items $ (59.98)
Increase (decrease) in cash for event] S 389.70
Cash at event begin S 85.00
Cash at event end $ 474.70
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InVision Tampa - Mayor Bob Buckhorn

When

Thursday July 17, 2014 from 11:30
AM to 1:00 PM EDT

Add to Calendar

Where

The Rusty Pelican
2425 N Rocky Point Dr.
TAMPA, FL 33607

ay PonTE Conioo

S
oint-__.

Dear Alfredo,

Come join us to learn about the vision that i transforming Center
City Tampa into a walkable, livable, interconnected community
that celebrates and embraces the Hillsborough River waterfront.
We are honored to have Mayor Bob Buckhorn present on the
InVision Tampa Master Plan. The plan, whichis well
underway, is the catalyst of many transportation and planning
projects that are reshaping downtown Tampa along with the
surrounding parks and roadways into safer, more accessible,
bicycle and pedestrian fiendly facilties for everyone to enjoy.

Visit the InVision Tampa website here: invisiontampa.com

Seats are stil available! Please ciick on the link below
o register by Wednesday, July 16th to reserve your seat

Get more information

Register Now!

| can't make it

For more information on this event and on your local chapter of
the Transportation & Development Institute please visit:
hitp: /v asce-web orgdi/

Thank you for your attention and response. | look forward to
seeing you at the luncheon!

Sincerely,

John Kelley, PE
ASCE West Coast Branch
jkelley@wadetrim.com
(813) 8624373
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InVision Tampa Masterplan — Presented
by Mayor Bob Buckhorn

Posted on July 2, 2014 by Alfredo Cely, PE, MSEM

Come join us to learn about the vision that is transforming Center City Tampa into a
walkable, livable, interconnected community that celebrates and embraces the

Hillsborough River waterfront.

We are honored to have Mayer Bob Buckhorn present on the InVision Tampa Master
Plan. The plan, which is well underway, is the catalyst of many transportation and
planning projects that are reshaping downtown Tampa along with the surrounding parks
and roadways into safer, more accessible, bicycle and pedestrian friendly facilties for
everyone to enjoy.

When

Thursday July 17, 2014 from 11:30 AM to 1:00 PM EDT

Where

The Rusty Pelican
2425 N Rocky Point Dr.
Tampa, FL 33607

To register please click here.

Postedin Luncheons
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Alfredo Cel y. PE

From: Alfredo Cely, PE

Sent: Monday, June 30, 2014 2:51 PM
To: “JMcRory@Arehna.com’

ce “Dallas Evans’

Subject: ASCE T&DI Report

Good afternoon Jessica,
Here s a brief T&DI report for use at the meeting this afternoon.

On Thursday June 19", we had a very successful luncheon in conjunction with TIA. We had approximately 80 o so
attendees. | had spoken about luncheon fees with other T&DI chairs from different states. We had been the group that
has been charging the least. For this reason, | decided to charge $30 for our last luncheon. Since we had good
attendance | plan to continue the $30 luncheon fee for our future events. We are finishing up our event cash flow. Once
complete, | will forward that to you and Dallas.

The present National T&DI Vice President just moved to Tampa. Mr. Brian McKeehan, P.E. will also be next year’s T&DI
National President. He attended our last luncheon and spoke a few words to our group. If you would like to reach out to
him, his email is brian_mckeehan@gspnet.com. He works for Gresham, Smith and Partners.

We have received confirmation from the City of Tampa Mayor’s office on a presentation to our group on 07/17. We are
currently putting together the email announcement in constant contact. We plan to send out the mailer within the next
few days.

I spoke with David Konz on a field trip for 1-275 on 07-18 and making it a combined event with T&DI and SEI. David has
the planning and coordination for the event all set, if there is anything else we can do to help SE, please let me know. |
know the 07/17 and 07/18 events are back-to-back. Unfortunately, the scheduling was set by our respective guests. And
the re-coordination with the construction crews of I-275 and the City of Tampa Mayor’s office made it tough to re-
schedule either of the two events. However, | expect different folks to be interested in the different events.

The Transportation Super Session is coming up in September. Our folks from T&DI wil like to help and be involved on
this event. Please let us know what will be the best way to help.

My best,

Alfredo Cely, P.E., MSEM

American Infrastructure Development, Inc.
13000 N. Dale Mabry Hwy | Tampa, Florida 33618
813.638.6650 (m) | 813.374.2200 (0)

Quality | service | Integrity




